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INTRODUCTION
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LAYING THE FOUNDATION

ORGANISATIONAL AND TEAM ASSIMILATION
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INITIAL CLIENT ENGAGEMENT

Plv plo JvP € o0 Y}veZ]%-+ A]S3Z | C 0] v3s 8} pv E-3 v 357 |E
v (MSPE } i YA X

Y}ve < C o0]AE o -

& }Joo }E § A]S3Z CluE .Eu[s ov¥puu EC }( o] v8re% ]. Jve]PZ
0 * 3} Z po JvVSE} M SIEC 00w %}3 vY o E < }( <u] |l Ju%o 3
Alsz | C JuvgeX

ﬂ }V v S 0] VS AO]'é V]VP_ . oo]}vo é}
P1lv ]ve]PZS Jvi} Juu 138 % E]JIE]Y -
\Y; Z 00 VP X



WEEKS

3-6

COMPREHENSIVE MARKET AND COMPETITIVE ANALYSIS

ANALYSIS AND STRATEGIC ALIGNMENT

A 0}% @E} peS uv Ee3 v JVP }( 8Z v u*SEC 0V s % U }u% )\
Az @ 82 .Eu Vv P v Ju% YYA P X

Yive < C o0]JAE o-

f Ivus SZYEIUPZ E A]A}( &8 A v3SE 3 P] uEl3 voCels E %}
| 3 $ZE

UuEl8$§ E+* EZ E %}ES*U 0] vS (V OpHIWWP }% %} ESUV]Y ¢ Vv

V. lu% YS}E SE § P] X v Jvl]Y o]l =« (JE& 1+ & vY Y}v>
& D § Al§Z]vs Evo E+ & Z S5 us Z}puC Avs s} o}l 8§ WIES E-

PSZ E § }vsZ .Eu[s }u% YYA&IE « D} oX

*SE VPEZe v A v es oX

) e oo JVP}]VP % E}i 8+ (JE o]Pvu v3
AlSZ u EIl § SE v X

PORTER’S FIVE FORCES

EP JVv]VvP %}A E

Threat of new
of e W% %0 0] E-*

entrants

EP Jv]VvP %}A E
of consumers

Threat of
e oY3uS

Ju%o Y Yidalry



INTERNAL CAPABILITY AND RESOURCE ASSESSMENT
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SWOT ANALYSIS

& Strengths ©) Weaknesses
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HOW THIS SWOT ANALYSIS CAN BE USED:
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DEVELOPMENT OF INITIAL STRATEGIC OBJECTIVES
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WEEKS =~ EXECUTION OF QUICK WINS AND
(-10 - suiLDING GREDIBILITY

IDENTIFYING AND EXECUTING QUICK WINS
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ESTABLISHING A PERSONAL BRANDING/THOUGHT
LEADERSHIP AGENDA
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WEEKS

11-14

EMBEDDING WITHIN THE FIRM’'S CULTURE AND GOVERNANCE
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FINALISING LONG-TERM STRATEGIC PLAN
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IMPLEMENTING CONTINUOUS IMPROVEMENT AND
LEADERSHIP DEVELOPMENT INITIATIVES
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HOW TO USE MENDELOW'’'S MATRIX IN THE FIRST 100 DAYS
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APPLYING MENDELOW’'S MATRIX AS A NEW PROFESSIONAL
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BENEFITS OF USING MENDELOW'S MATRIX IN THE FIRST 100 DAYS
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Suggested further reading:
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WHAT COULD YOU ACHIEVE WITH US
ON YOUR TEAM?
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